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SUBJECT: Prime and Subcontractor Rel ationships in the
Single Process Initiative (SPI)

My nmenor andum of Decenber 8, 1995, provi des gui dance for
maki ng bl ock changes to existing prinme contracts. | would |ike
to provide anplification of that guidance for dealing with
speci fication and process changes for prinme contractors that are
al so subcontractors to other contractors.

Prime contractors should be encouraged to identify, in their
concept papers, candi date governnent contracts for change
i npl enentati on on which they are subcontractors. Wen this
occurs, the Managenent Council receiving the concept papers shal
ensure the DoD program project manager for every prinme contract
so identified is consulted as part of the technical review of the
change by the conponent team | eader. Prinme contractors to which
the requester is a subcontractor shall also be consulted. The
review of the inpact of the changes on these subcontracts and
prime contracts shall occur concurrently wth the normal bl ock
change revi ew.

When the Managenent Council and the prime contractor to
whi ch the requester is a subcontractor agree on a change:

. | f, as a consequence a governnent contract nust be
changed to nodify a requirenent, the Adm nistrative
Contracting Oficer (ACO may send the request for
contract nodification to the cognizant prinme contractor
ACO along with an assessnent of costs or savings. The
prime contractor ACO should nodify the contract.



. | f the governnent contract does not require
nodi fi cati on because the requested subcontractor change
is a prime contractor requirenent only, the
subcontractor shoul d be advised to request the change
fromthe prinme contractor, w thout further DoD
partici pation.

None of the actions taken by the ACO should in any way

relieve a prime contractor of assuring its subcontractors neet
the prime contractors' requirenents.
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